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Executive Summary

Source reduction and raw material substitution help reduce consumption of natural resources and environmental impacts.  “Environmentally preferable purchasing” (EPP) is a way to reduce institutional use of natural resources through the procurement of goods and services that employ these strategies, such as products with minimal packaging and post-consumer waste content.

My thesis examines the feasibility of instituting EPP at Brown University.  I examined the use of EPP at comparable schools, explored the purchasing process in Brown’s Purchasing Department, and conducted a survey of administrative managers at Brown who handle many department and office purchases.  These methods allowed me to assess the trend toward EPP among peer institutions, analyze the important elements of purchasing decisions on campus, and identify barriers to and opportunities for EPP at Brown.  I found that EPP has been instituted successfully at several colleges and universities, reducing their environmental impacts and producing economic savings.  There is interest in elements of EPP in Brown’s Purchasing Department, which considers the environmental attributes of products as “added values” and attempts to increase awareness and purchases of recycled-content office supplies in campus departments and offices.  The survey, which focused on office supply purchases, revealed that campus administrative managers’ decisions to purchase recycled toner cartridges are significantly influenced by their perception of the price of the product, and decisions to purchase recycled copy paper are influenced by their attitude toward “ecologically conscious living.”  

I conclude that Brown should adopt an EPP policy and program.  Shifting Brown’s purchasing dollars to more environmentally preferable products and services can reduce the environmental impacts of purchasing and yield economic benefits.  I have drafted an EPP policy, which better integrates the consideration of environmental attributes into acquisition decision-making processes, for the Purchasing Department to consider.  I recommend that the Purchasing Department supplement its current efforts to promote recycled-content office supplies with programs that address the specific variables that influence the decision to “buy recycled” and that encourage administrative managers’ use of EPP (such as an incentive program).  I also recommend making EPP a campus-wide effort by encouraging the involvement of student groups, the Campus Sustainability Initiative, and academic departments in order to make the program more comprehensive and garner popular support for its measures.

