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Thesis Summary

I will be writing my thesis about market characteristics of the Black Murex Snail fishery in the upper Gulf of California, Mexico. The Gulf of California is considered an important target for conservation due to, among other reasons, its exceptional biodiversity, high number of endemic species and role as a nesting site for migratory birds. It is also by far the most productive Mexican fishery, contributing over half of the country’s total landings (both by volume and value).  However, due to ecosystem pressures (especially overfishing), these numbers are declining. At the same time profits have gone down and species that were once of commercial importance only exist in small numbers. 


The Black Murex Snail is endemic to the northern Gulf, and plays an important ecological role by acting as a substrate for many invertebrate larvae. Divers operating out of small boats called pangas have targeted the snail since 1992, when it became a source of income following the collapse of other stocks. Although the snail fishery is theoretically managed by the Mexican government, it is effectively open access. As catches continue to decline, local divers have gone as far as voluntarily imposing a close season and creating no-take zones. However, the efforts have been unsuccessful due to the opposition of certain individuals. My thesis will explore who has a stake in the fishery, and more specifically who has an interest in preventing effective management. I will particularly focus on middlemen, and how credit relationships and illicit agreements with both fishermen and government officials may act as sources of power. I will also offer recommendations for future management that consider the unique challenges facing the snail fishery.

